GREENVILLE SCHOOL COMMITTEE

PUBLIC FORUM FEEDBACK

October 26, 2009

Feedback from Parking Lots:

Charter School:

	+


	

	· None


	· What would it do for us $ wise?

· Remember how you had the architect plans done, and because they were done you secured $7 million of financing?  I believe that a charter school plan should be developed now or at least SERIOUSLY explored.




Communication:

	+


	

	· Nice Newsletters!

· Good Website

· Teachers respond to parents quickly.


	· Don’t like new phones or website.

· Trouble accessing new website postings.


Athletics:

	+


	

	· Lots of kids participate.

· Great job with # of kids we have!

· Sports is a must as it brings our community together both young and old.

· Wish we didn’t have to go so far but guess we can do it.
	· Why do our kids have to travel so far?

· A new gym for the few basketball games here a year?


Building Advisory Committee:

	+


	

	· A lot of great work and information.

· Lots of volunteers working.

· Bring back shop – do away with arts.
	· Have you looked at how empty this town is?

· No room to expand, i.e. shop.

· Build a new building.

· Make a decision and get something done.

· Make up our minds.

· Any work done, preference given to locally based contractors.

· 6-8 grades change classes or teachers change.




Other:

	+


	

	· None


	· Vocational Training is very important.

· NEED shop class!  Don’t take away art.

· Really need to explore middle ground options.  Choices seem to go from model to Cadillac with no happy medium.

· Bring Pre5-K into school system!

· Any building is only as good as its maintenance employees.

· Do make plans for manual arts, shop, etc. is very important.

· Do you plan to do simple upkeep (scrape flaking paint and repaint by computer room)?

· Vocational?

· Need vocational tech. Offerings with accessible and student convenient options.




Feedback from Mr. David Demers (Concerned Greenville Citizen):

Notes copied directly from typed sheet presented to the building advisory committee on Oct. 26, 2009.

The following information is needed for review and evaluation by concerned citizens not on the building committee.  We request the following:

1. A work breakdown schedule of every work item or specification in each work group such as – rip out, rough in, electrical, carpentry, plumbing, roofing, paint, finish work, daily cleanup, etc.

2. Every work item must be annotated to indicate requirement source.  It can be as simple as F-federal, S-state, or L-local.

3. Every work item will need a justification – in detail.

4. Every work item needs a detailed estimate of man-hours and materials.

5. We need a list of those unfunded, mandated items that our engineering firm is preparing to rebut or request waivers and/or hardships for.

6. We need to see notional timeline and work integration schedules.

7. We need to know if this project will be solicited for short term execution by a large contracting firm or will be solicited for accomplishment by local contractors over time.

Notes for School Consolidation Meeting

1. Freeze the package

2. Initiate package preliminary design

3. Conduct murder board on package *

4. Turn murdered package (with additions) over to entineering firm

5. Conduct final review (murder) *

6. Hire project manager *

7. Review package with the project manager

(either or on 8 and 9)

8. Project manager to solicit quotes for local/area estimates

9. Issue solicitation for entire package

10. Review quotes *

11. Re-issue RFQ for questionable quotes *

12. Conduct final review

13. Award contract/contracts *

· Denotes Multifaceted processes.

Notes from Group Facilitation Feedback Sheets:

	Leading Questions


	Feedback from Participants

	1.  Do you believe that the community of Greenville needs to have a school system located within it in order to remain viable in the future?
	*  Absolutely

*  Yes (3)

*  No School, tourism only.

*  At least elementary, YES – very important.

*  Absolutely - YES



	2.  Do you believe that money should be set aside to address the school’s capital Building Needs?
	*  Yes, active and ongoing.  Need a capital program.

*  What $ is being set aside

*  It should be budgeted to address capital needs – YES

*  Set aside earlier.

*  Yes (4)



	3.  Do you prefer to expend a one time larger amount of money, or several smaller amounts?
	*  Smaller amounts.

*  Note sure.

*  Depends on % rate.

*  Preferred option plus gym – one time.

*  One time large amount – no nickel and diming.

*  Smaller amounts.

	4.  If you were to direct the Greenville School Board as to which option presented tonight you would prefer they endorse, which would it be?  

a.  Bare Bones

b.  Preferred Option Plus Gym

c.  Something in between the two
	*  Investigate new building – square footage for new construction.

*  Need more options

*  None of the above.

*  Something in between.

*  Explore areas that need to be trimmed on preferred option plus gym.

*  Something in between the two (C) 

*  Bare Bones

*  Something in between the two (C)

*  Bare Bones, but maybe something in between.

*  Bare Bones

	5.  What more information would you need before you would feel comfortable voting on a capital buildings project in June?
	*  More specific and detailed information.

*  School System to not waste money.

*  More on middle of the road option.

*  Fixed income – tax sensitive.

*  Mil rate impact on taxes.

*  Get concrete financial information

*  Much more detailed cost estimates.

*  Establish Curriculum.

*  Will we be a charter school?  Need more direction as to where we want to go in the future.

*  Better money spent

*  More specific info on middle of the road plan.

	6.  Other Questions/Feedback?


	· Would like to know cost of having an elementary project instead of moving kids.   Elementary needs own building or completely away from MS/HS.

· Future curriculum needs to be established before we get to move further.

· Do not move/mix elementary kids with Oakes Building.

· Small space for alumni, maybe something off school property like community house?  Contact Elaine/Tony Bartley?

· Need a professional fundraiser.
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