Greenville School Department School Improvement Plan 2009-2010  

Draft as of September 23, 2009 _______



CIPS Team members:

Member Name 





Role

1)__Rebecca Brown _____      



Principal (required)

2) __Ellen Small________  




School Staff (required)

3) __Julie Lavigne___________       


Special Education staff (required)

4) __Heather Perry________



District staff (required)

5) __Dennis Welsh ___________



Parent (required)

6) ___Selena Tardif_____________ 


Title I staff (optional)

7) ___Erin Pelletier____________  



Math Curriculum Lead Teacher

8) ___Dave Morrill_____________  


Guidance Director

9) _______________________________  

10) _______________________________  

Plan information must be shared with District NCLB coordinator and Budget manager.

Schools with LEP students must include ESL staff as team members.


Short Term Annual Actions, Strategies and Interventions

	
	2009-2010
	Timeline
	Resources
	Person Responsible
	Evaluation

Evidence

	A
	Item analysis for test
	August 2009
	MEA scores. Released items
	Teachers of math grades 5-8, Lead teacher for math curriculum
	Completed 5 step task sheet

	B
	practice test released items
	September 2009
	Test Items
	Grades 5-8 teachers of math
	List of released items practiced

	C
	implement test practice schedule
	September 2009
	Instruction time
	Grades 5-8 teachers of math
	Grades 5-8 teachers of math

	D
	administer test practice
	Early October 2009
	Practice test
	Teachers of math grades 5-8
	Completed tests

	E
	Parent HW help tips and support
	August 31, 2009
	Resource page
	Principal and Title 1 coordinator
	Notice of event; Photos to document event; handout of tips to parents; Agenda of events


	Actions, Strategies and Interventions July 1, 2009 to August 31, 2010 (Year #1) 

How many years has the school been in CIPS?

	GOAL 1
	To complete CIPS planning process, including implementation of plan and short term strategies (Required)

	
	Actions/Strategies/Interventions

(Include # participants/sessions)
	Timeline
	Resources/ Funding source
	Person Responsible
	Evaluation/Evidence/ Deliverables

	Activity1A
	Teachers will implement short term strategies as outlined above.
	Late August – Early October
	No cost
	• Teachers of math will implement

• Lead Teacher of Math will coordinate

• Principal will monitor
	· Staff participation 

· Summary progress as reported by teachers

	
	• Teachers in grades 5-8 meet to review data and identify areas of focus based on student performance and students to give individual attention
	August 27, 31
	$200.00 for supplies/equip.
	• Teachers of math grades 5-8
	- Staff Sign in Sheets

- Staff participation Summary

- Receipts outlining expenditures

- Meeting Agenda

	
	• Administer practice NECAP released items for instructional purposes @ grades 5, 6, 7, 8 
	Sept. – until NECAP testing
	No cost
	• Teachers of math grades 5-8
	If no cost then they do not need to provide evidence or deliverables

	
	• Administer practice NECAP released items  and score for comparison to scores on 2008-9 test
	Sept. – until NECAP testing
	No cost
	• Teachers of math grades 5-8
	If no cost then they do not need to provide evidence or deliverables

	
	• Parent HW help tips and support
	August 31, 2009
	$1,000.00 for supplies/equip. For copying, providing toolkits, etc.
	• Principal

• Title 1 coordinator
	· Agenda of events

-Receipts outlining expenditures

- Sign in Sheets

	Activity 1B
	Assemble the CIPS team consisting of 9 members.
	By September 8
	
	• Principal will assemble

Erin Pelletier (tchr)

Ellen Small (tchr)

Julie Lavigne (SpEd)

Selena Tardif (Title 1)

Dave Morrill (Guidance)

Heather Perry (Superintendent)

Dennis Welsh (Parent)

Duane Small (Technical Adv)

Becky Brown

(Principal)
	- If no cost then they do not need to provide evidence or deliverables



	Activity 1B
	CIPS Team meets at least 3 times in September to create

• Review Template focus on what the data says about how we got here, staff thoughts, trends school-wide, and what we are going to do long-term and short-term

• First Review of Draft

• Last Review of Draft
	September 8

September 11

September 22
	No cost
	• Principal and Super draft

ª Team review


	- If no cost then they do not need to provide evidence or deliverables



	Activity 1B
	CIPS Team periodically to oversee the implementation of the SIP 


	Every 6 weeks


	$500.00 for supplies/equip.
	• CIPS Team


	• State Approved Plan

• minutes of meeting
- Receipts outlining expenditures

	GOAL 2
	To actively engage parents as partners; to strengthen and improve home-school relations (Required)

	
	Actions/Strategies/Interventions

(Include # participants/sessions)
	Timeline
	Resources/ Funding source
	Person Responsible
	Evaluation/Evidence/ Deliverables

	Activity 2A
	Individualized goal sheets and quarterly reports, Kick-off event (make annual), Title I parent nights (2 this year)
	September 2009 and every subsequent September
	$800.00 Salary/Benefit

$600.00 Supplies/equip.
	• Title 1 coordinator

• Title 1 staff

• classroom teachers
	• Individualized Goal sheets
- Receipts outlining expenditures

- Parent Sign in Sheets

- Staff Sign in Sheet

- Staff participation Summary

- Staff Reimbursement Report

- Receipts outlining expenditures

- Meeting Agenda

	Activity 2B
	Kick- off to School Cookout and Events. This activity promotes communication between the school and parents about the mathematics program.  Its purpose is to improve home-school communication.
	August 2009 and subsequent Augusts or very early September
	$600.00 Supplies/Equip.
	• Event planning committee
	Agenda of events

- Receipts outlining expenditures 

- Parent Sign in Sheets

- Staff Sign in Sheet

- Staff participation Summary

	Activity 2C
	These are actual parent conferences that will be led by the student instead of the teacher. The purpose is to garner more parent involvement in the conferences and tie student s into their own learning, goal setting, etc.

	Research 2009-10; implement fall 2010
	$650.00 Salary/Benefit (sub pay 1 day ($65.00) X 10 teachers)

$2,000.00 Purchased Prof. Service (Conf/workshop on Student led conferences for 10 teachers)

$840.00 Travel

$400.00 supplies/Equip.
	• Classroom teachers

• Title 1 staff

• Oversight by Principal and Title 1 coordinator
	- Sub report template

- Workshop invoice

- Workshop agenda

- Staff Sign in Sheet

- Staff participation summary

- Receipts outlining expenditures 

- Staff reimbursement sheet for travel and meal costs

	Activity 2D
	Letters to parents from the textbooks will be sent home to better inform parents about the mathematics that their students are engaging in.  The publisher’s letters also provide tips to parents on how to help their students.  This type of communication promotes greater parent involvement.  

	School year 2009-10 and subsequent years
	As provided by the publisher
	• Classroom teachers
	- If no cost then they do not need to provide evidence or deliverables

	Activity 2E
	Parent Survey of Title 1 services 

-Is this part of the required Title 1 services if it is then we can not cover the costs.
	Spring 2010
	No cost.  Provided as part of regular budget.
	• Title Staff
	- Summary of activity – how many parents and how many completed surveys?

- Receipts outlining expenditures

	Activity 2F
	Parent Math Topics Refreshers for all student in grades K-8.  Session will make use of MLTI machines as much as possible

	Begin in late fall 2009 – spring 2010
	$486.00 Salary/Benefit

1 hour sessions X 4 sessions + 2 hours planning X 2 teachers @ per diem rate hourly rate of $40.50/hr 
	• Math  to conduct sessions with assistance of Title 1

Confused by this reference to Title 1.
	- Staff reimbursement sheet and other forms depending on nature of expenditure.

	Activity 2G
	Parent education of how to read NWEA data
	Begin in late fall 2009 and continue in subsequent years
	No Addt’l cost
	• Principal

• Teachers

• Title 1 staff
	- If no cost then they do not need to provide evidence or deliverables

	Activity 2C
	Family Math Activities The purpose is to garner more parent involvement in their students’' education by providing them with math activities that can enhance parents own understandings of the mathematics hoping this will enable them to help their children. – 
	Winter 2009-10
	$500.00 Supplies/Equip.

Sample materials being purchased include (but are not limited to):

· Zip loc bags for take home toats

· Math manipulatives such as dice, cards, tangrams, etc.

· Paper for directions

· Laminator film
	• Title 1 staff
	- Parent Sign in Sheets

- Staff Sign in Sheet

- Receipts outlining expenditures 

	GOAL 3
	To increase the capacity to identify and address school needs through data collection, review and analysis. (Required)

	
	Actions/Strategies/Interventions

(Include # participants/sessions)
	Timeline
	Resources/ Funding source
	Person Responsible
	Evaluation/Evidence/ Deliverables

	Activity 3A
	Teachers and staff become familiar with formative assessment – George Tucker
	School years 2009-10 and 2010-11
	$300.00 Travel Reimbursement
	• Teachers
	- Meeting Agenda

- Staff sign-in sheets

- Staff reimbursement sheet for travel and meal costs

	
	Rationale, including data points that support this activity: Research shows that formative assessment has “…substantial positive impact on student achievement and attitude …” in all content areas.  Research has also indicated that formative assessment has an even greater impact on student achievement than teacher content knowledge or class-size reduction.
Scientifically based reference:  WILIAM, DYLAN. “What Does Research Say the Benefits of Formative Assessment Are? “ National Council of Teachers of Mathematics, research brief 2002.

	Activity 3B
	Send a team to the Summer Formative Assessment Institute in August (arrive the 1st day in the afternoon and leave mid-day on the 4th. This is sponsored by the CIPS Program in the DOE. It will be held in Northport, ME.
	Summer 2010
	$1,000.00 Purchased Prof. Services (Conf. Fees/registration)

$420.00 Travel Reimbursements
	• MS math teachers
	• Session agendas
- Staff Sign in Sheet

- Staff participation summary

- Sub report template

- Workshop invoice

- Workshop/session agenda

- Staff reimbursement sheet for travel and meal costs

	
	Rationale, including data points that support this activity: Research shows that formative assessment has “…substantial positive impact on student achievement and attitude …” in all content areas.  Research has also indicated that formative assessment has an even greater impact on student achievement that teacher content knowledge or class-size reduction.
Scientifically based reference:  WILIAM, DYLAN. “What Does Research Say the Benefits of Formative Assessment Are? “ National Council of Teachers of Mathematics, research brief 2002.

	Activity 3D
	Subs for a day of data analysis upon the return of the NECAP data
	January 2011
	$390.00

Salary/Benefit

6 X 65.00 = 390.00 
	• MS math teachers

• Title 1

• Lead Teacher for Math
	- Staff Sign in Sheet

- Sub report template

- Meeting agenda

- Staff reimbursement sheet


	
	Rationale, including data points that support this activity:  According to a study outlined in Education Week, “Acting on Data:  How urban high schools use data to improve instruction” there is a growing body of evidence that supports that student achievement increases as teachers use data to inform their instruction.  Analyzing the data allows teachers to cull out areas of need among individual students and groups of students and thereby gives teachers an indication of what to teach and to whom.
Scientifically based reference:  (Datnow et al, 2008)

	GOAL 4
	Provide opportunities for  Professional Development for School Improvement Leadership and Leadership Team (Recommended)

	
	Actions/Strategies/Interventions

(Include # participants/sessions)
	Timeline
	Resources/ Funding source
	Person Responsible
	Evaluation/Evidence/ Deliverables

	Activity 4A
	Building upon the Student Assistant Team, create an RTI team that  functions to lead and support classroom teachers in their use of data and assessment.
	Beginning Fall 2009
	$390.00 Salary/Benefits 

6X$65.00
$420.00 Travel Reimbursement
	• Current standing members of the SAT Team

Dave Morrill (Guidance)

Leslie Watt (Title 1)

Selena Tardif (Title 1)

Julie Lavigne (Special Ed)

Ruth Fenn (Special Ed)

Becky Brown (Principal)
	• Session agenda from trainings, workshops
- Sub report template

- Staff Sign in Sheet

- Staff participation summary

- Staff reimbursement sheet for travel and meal costs

	
	Rationale, including data points that support this activity:  In light of RTI requirements, the State has created and is offering workshop on morphing existing Student Assistant Teams into RTI teams.  In a small school such as this, where staff are called upon to wear many hats, it is only reasonable that our SAT be mobilized to serve as a core RTI team to facilitate the discussions our students and their needs.
Scientifically based reference:  Refer to the correspondence from a DOE consultant below:
If your team needs an update on the SAT process and some RTI info the October training would better suit your needs.? If your team has been trained in the past 5-7 years and is meeting regularly and utilizing the SAT process and wants more indepth info on how to integrate SAT's and RTI and how to utilize youth in the process then one of the other trainings might be more suitable.

Ansley Newton

SAT Consultant

DOE


	GOAL 5
	To provide continued summer support for students.

	
	Actions/Strategies/Interventions

(Include # participants/sessions)
	Timeline
	Resources/ Funding source
	Person Responsible
	Evaluation/Evidence/ Deliverables

	GOAL 6
	To provide training for differentiation and intervention strategies designed to fit the individual academic and behavioral needs of students.

	
	Actions/Strategies/Interventions

(Include # participants/sessions)
	Timeline
	Resources/ Funding source
	Person Responsible
	Evaluation/Evidence/ Deliverables

	Activity 6A
	Professional Learning Community with MMSA on intervention strategies
	Arrange spring 2010 to begin fall 2010 during Early release days
	$5,000.00 Purchased Prof. Services

6 half days (ER days) during 2010-2011 School year.  This includes travel costs and meal costs.
	• All teachers of math
	• Agendas from session

- Workshop invoice

- Staff Sign in Sheet

- Staff participation summary



	
	Rationale, including data points that support this activity:  “Research shows that professional learning communities produce positive outcomes for both staff and students. For staff, being part of a professional learning community reduces teacher isolation, increases commitment to the mission and goals of the school, creates shared responsibility for the total development of students, creates powerful learning that defines good teaching and classroom practice, and enhances understanding of course content and teacher roles.”
Scientifically based reference: Professional Learning Communities: Communities of Continuous Inquiry and Improvement. (Hord, 1997)

	GOAL 7
	To provide Professional Development in content-area reading & writing to ensure better comprehension of written math problems and better written explanations of math understanding.

	
	Actions/Strategies/Interventions

(Include # participants/sessions)
	Timeline
	Resources/ Funding source
	Person Responsible
	Evaluation/Evidence/ Deliverables

	Activity 7A
	On-site Professional Development for teachers of math to help students read and understand the problems.  This will a follow-up to the Let’s Talk Math workshop attended by staff in Fall 2009.  The training and presenter will be selected based upon recommendations from the presenters at the all workshop and what the attendees wish to pursue further.

	Arrange spring 2010 to begin fall 2010 
	$2,000.00 Purchased Prof. Services
	• All teachers of math
	• Agendas from session

Workshop invoice

- Staff Sign in Sheet

- Staff participation summary

	Activity 7B
	Professional Development workshop Let's Talk Math: Why Students Don't Understand What We Are Saying

October 23, 2009 (Registration Deadline: October 16, 2009)

9:00 a.m. – 3:00 p.m. (Registration time: 8:30 a.m.)

Hilton Garden Inn, Downtown Freeport
	October 23, 2009
	$700.00 Purchased Prof Services

registration for up to 6 people 

$390.00 – Salary/Benefit 

6X$65.00
$690.00 Travel
	• Teachers of math
	• Agendas from session

- Workshop invoice

- Staff participation summary

- Sub report template

- Staff reimbursement sheet for travel and meal costs

	
	Rationale, including data points that support this activity:  Many of the Title 1 students in Greenville Middle School who are identified for services in Math are also identified in E/LA.  Their struggles in reading and writing compound their issues with mathematics as interpreting what the question is asking of them.  Likewise, any issues a student may have in expressing themselves in writing impacts their performance on short answer and constructed response questions.  This is well documents among English Language Learners and hold true for students that have weaknesses in E/LA.
Scientifically based reference: Brown, Clara “Equity of Literacy-Based Math Performance Assessments for English Language Learners” Bilingual Research Journal, v29 n2 p337-363 Sum 2005

	Budget Summary
	Salary/Benefits - $3,106.00

Purchased Prof. Services - $10,700.00

Travel - $2,670.00

Supplies/Equip. - $3,800.00

Total - $20,276.00

Total Set Aside Amt. - $6,500.00

Total Additional Need - $13,776.00





			


 	Principal:   	� CONTACT _Con-3DBD888C1 \c \s \l �Rebecca Brown�						System:  Greenville School Department


 							


 	Title I:   Targeted Assistance Program  _X_          Schoolwide Program  ________





 	Needs Improvement Status:      Year:  CIPS 1	


         


10%Title 1 Set Aside for Professional Development   $  6500.00


         























 	Principal Signature:  ________________________________      Teacher Signature: _____________________________





 	Title I Director Signature:  ___________________________       Parent Signature: ______________________________





 	Superintendent Signature:  _________________________     	Peer Review:  ________________________________





										Peer Review School: _______________________________





Year tested    Reading			 Mathematics						AYP Status		


05-06		Yes				Yes         					Made AYP 


06-07		Yes				Yes						Made AYP


07-08		Yes				No – Economically disadvantaged		Monitor


08-09		Yes				No –Economically disadvantaged 		CIPS 1





Demographic / geographic information:  The Greenville Schools are located 30+ miles to the North of Guilford, Maine and 50+ miles Southeast of Jackman, Maine.  Greenville is located on the southern tip of Moosehead Lake and is considered a “service center” for the Moosehead Lake Region.  The town’s population swells in the summer from its normal 1,712 to almost 6,000 residents between memorial day and labor day each year.  The Community of Greenville is identified as a Geographically Isolated Small School on the State of Maine’s Funding calculations and most recently has been declared by our legislature as an “Onshore Island School” and made exempt from School District Reorganization. Greenville’s Elementary School currently services 109 students in grades K-5.  Greenville’s MS/HS services 146 students in grades 6-12.  We are a school system with few members of any ethnic minority.  Presently, 51% of our students qualify for free or reduced lunch.  During the 2008-2009 School year we had 31 students identified as Title I Math students or approximately 13% of our school’s population. 


District/ School organization:  Our staff in grades 6-12 consists of one self contained 6th grade teacher, 9 MS/HS content area teachers and 3 specialized teachers that are shared with students in grades K-12 for Art, Music, and Physical Education.  We also have 1 full time Special Education teacher, 1 Title I educational technician, 3 special education technicians, one Library/Media Specialist, a part time school nurse (one day per week), 1 full time secretary, 1 Guidance Director, 1 Full time K-12 Asst. Principal, 1 K-12 Principal and Special Education Coordinator


Factors affecting student achievement from Gap Analysis: Overall the students in Greenville Middle School, grades 6-8 are below the State averages in all 4 content areas with the exception of 8th grade student performance in Algebra.  However, this is expected as some 8th grade students were taking Algebra 1 as their math class.  Otherwise, grade 8 students, while still below the State and in Number and Data, appear to most significantly below State performance in Geometry.  Again, this is understandable since a portion of the class had no geometry as part of their Algebra 1 class.  In grade 7, students performed closer to State averages in Number and Geometry but were significantly below in their performance in Algebra and Data.  The stronger performance in geometry is partly explained by the implementation of an intense Geometry unit just prior to testing.  Although 6th grade students were notably low in relation to State averages in Number and Algebra, and to slightly lesser extent Data, they performed dramatically low in geometry.  Although work in all content areas across all three grades is clearly needed, Geometry and Algebra are clearly not consistently, coherently and timely addressed in curriculum and instruction in accordance with testing dates.  In addition, in general Title 1 students only partially meet mathematics standards at best.  These same students appear to be qualified in E/LA as well, thus contributing to their poor math performance in comprehending the question as well writing short answers or constructing responses.  


Other challenges affecting student achievement: With dropping enrollments, dropping state school subsidy dollars, and all the uncertainties of School Reorganization that we have just recently overcome, our school has suffered with a shifting staff and shifting resources on an annual basis.  Over the past 6 years 3 different people have been asked to teach MS Math using two different curricula – the latest of which was not well liked by parents.  Administrative turnover has also been an issue over the past 10 years with 4 different superintendents and 3 different principals.  The Challenge facing the Greenville Schools is to create a cohesive educational system with consistent K-12 curriculum implementation in an environment of constant change and shrinking resources.


Current school improvement efforts, classroom, school, district level:  The Greenville MS/HS has set itself the goal of creating a cohesive K-12 Math curriculum, complete with comprehensive assessment systems that allow teachers to individualize instruction and pinpoint student growth in hopes of improving student performance every year until all students are able to meet the state standard in mathematics.  Full time Title I MS Math support has been created including additional Title I teaching periods for two fully certified math teachers.  Our Title I program is based upon individualized goal setting for all Title I students with the goal of bringing each Title I student to grade level expectations.  K-4 teachers are working to fully implement a new math program which includes planning of units to be taught according to agreed upon grade level expectations.  MS math teachers are working to select and implement a new MS math program this fall and our Math Content Area Lead teacher continues her work to make real our dream of a fully aligned and functional K-12 math curriculum.  In addition to these changes, we have changed our administrative structures to allow for our Principal to focus her attentions on K-12 curriculum development as well as upon the creation of a fully functional RTI (Response to Intervention) system for all of our students.  In addition to all of this work, our Title I program will be focusing a great deal of attention on parent involvement this year with at least two parent nights, implementation of parent surveys for collection of feedback, and other special events geared at making parents our partners in education children.
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