
Minut es  
R P C L eader s h ip T eam and F oxcr of t  Academy 

W ednes day, December  1 2 , 2 0 0 7  
F OXCR OF T  ACADE MY –  L I B R AR Y 

6 :3 0  –  9 :0 0  p.m. 
 

 
Present:  S ue Mackey Andrews , Ralph Johnson, Rick Johns ton, Jack Clukey, Ray 
Webb, Dick S wett, Julie Anderson, Vandy Hewett, Dick Gould, Beth Pos tlewaite, 
John Dirnbauer , Ann Br idge, B il l B isbee, Kevin S tithan, Walt Emmons , and Michele 
Janes . 
 

S ue Mackey Andrews  br iefly provided the background for  the meeting. T he 
chair s  of the subcommittees  met to develop the ques tions  that are the frame for  
the conversation. T he des ired outcomes  are:  

 
P lanned Out comes :  

P ar t icipant s  w il l :  
o Gain an under s t anding of  t he vis ion of  F oxcr of t  Academy as  i t  

r elat es  t he Academy’s  r ole in  R S U  # 1 8  
o  D is cus s  t he diver s e needs  of  s t udent s  and t he impor t ance of  

cr eat ing opt ions  and oppor t unit ies  f or  al l  s t udent s  K -1 2  
o I dent i f y ques t ions , is s ues  and/ or  bar r ier s  f or  MDOE  r es pons e 
o I dent i f y pot ent ial cont ent  ar eas  f or  t he development  of  a 

Collabor at ive Agr eement  bet w een R S U  # 1 8  and F oxcr of t  Academy 
 
 
S ue asked for  ground rules  or  working norms  for  the meeting. S everal people 

offered sugges tions . 
• Okay to disagree, not be disagreeable 
• Lis ten to and as sume the good will of others  
• For  tonight to avoid the discus s ion of money 
• T o seek good outcomes  for  s tudents  
• T o accept the law as  it is  for  now 
• T he conversations  are wor thwhile and valuable no matter  what the 

outcome 
 

S ue shared the RPC vis ion with the group. 
T he vis ion is  t o pr ovide a communit y-bas ed educat ion s ys t em w it h  a 

br oad bas e t o meet  t he diver s e needs  of  al l  s t udent s .  W e w is h t o cr eat e 
mor e oppor t unit ies  f or  s t udent s ;  cos t  s avings  is  s econd.  W e do not  in t end 
t o s acr i f ice ins t r uct ional quali t y and availabil i t y in  t h is  r egionalizat ion 
oppor t unit y. 
T he goal is  to provide oppor tunities  for  s tudents , not track s tudents . Ray Webb 
shared his  reflection on the ques tions , their  meaning, and the larger  cons truct of 
the RS U. 
Ques tions  for  the meeting with the RS U Planning Committee and FA  
 



1. I s  it pos s ible that “school choice,” as  opposed to an “exclus ive contract” will 
become a s ignificant par t of the RS U procedures?  I f so, will FA cons ider  a more 
broad based cur r iculum?  How may it differ  from cur rent approaches? 

• Ray Webb is  will ing to cons ider  all sound educational ideas . He lis ted the 
breadth of coursework at FA including indus tr ial ar ts , the ar ts , and three 
foreign languages . 

• T he kind of school choice is  that is  productive is  choice that fits  and 
benefits  s tudents  

• Concern was  expres sed about schools  and educational plans  by Dick 
S wett that we do not make the cookie cutter  education. 

• S chool choice should be a par tnership between a school, a s tudent, and 
parents  to develop a plan that meets  the needs  of the s tudent. 

• Dr . S wett believes  that school choice should be an option. 
• Vandy Hewett believes  that FA provides  a good education and will be the 

option of the maj or ity of s tudents  in the area.  
• Dr . Webb explained a vis ion of school choice that might result in the 

des ire to maintain the area high schools  and s tudents  in the area could 
choose any school. He spoke about the idea of reserving places  for  out-of-
area places  for  s tudents , a common daily s chedule, and common 
calendar .  

• John Dirnbauer  introduced the concept of magnet-area high schools . 
 
2. What role and involvement do you see for  parents  and community members  to 

contr ibute to the vis ion and future of Foxcroft Academy? 
• Dr . Webb believes  that it is  es sential that parents  are par t of their  

s tudents ’ education. 
• He wants  to re- ins titute parent forums , has  had one, and scheduled one 

February. 
• Mr. S tithan believes  that parents  mus t be involved from ear ly on in 

school.  
• Dr . S wett sugges ted that the s tate mandate a common schedule.  
• Dr . Webb sugges ted that a larger  liaison committee for  the RS U be 

created to meet to discus s  s tudent and cur r icular  is sues .  
• Ms. Br idge said that the s tudent outcomes  should be the dr iving force 

behind the reorganization. 
• Dr . Webb believes  that the work should focus  on success  and build on it.  

 
3. How do you foresee FA’s  involvement in cur r iculum and program development in 

the context of 2-4 other  high schools  in the RS U? 
• Dr . Webb shared one pos s ible approach to the des ign is  that area high 

schools  provide programs  of specialty. Each school would develop a 
program core and then offer  a special program that would allow the 
development of excellence in specialties . 

• Rick Johns ton sugges ted that we think in terms  of moving faculty around. 
• T he lower  25%  of at- r is k s tudents  are of concern.  
• T echnology may provide some suppor t for  developing programs  that 

reach many more s tudents .  
• Dick Gould believes  that FA could be the ’hub’ and example of a quality 

educational ins titution. 



• Ralph Johnson expres sed some concern that a pr ivate high school is  not 
as  accountable to the RS U as  the public high schools . 

 
4. Whether  or  not there are changes  in school choice, would FA work in conj unction 

with the RS U to suppor t the development of program options  for  middle and 
secondary education to provide exposure to multiple avenues  of learning 
including vocational, technical, bus ines s , college track, etc.?  

 
5. I f FA were one of several choices  for  secondary education, what requirements  or  

s tandards  would you ins titute or  cons ider  ins tituting for  enrollment at Foxcroft 
Academy?  Will such be developed in concer t with the other  high schools  in the 
RS U?  What enrollment s tandards  ex is t cur rently for  s tudents  enrolling at FA, 
specifically in terms  of entrance exams , per formance s tandards , disciplinary 
s tandards , or  other  s tandards? 

• Ms. Andrews  asked how FA might look at s tandards  and flex ibil ity for  
s tudents . 

• Cur rently, FA cur rently has  an open enrollment policy. T he commitment 
would be to continue in a s imilar  way. Pr ivate s tudents  apply and their  
pas t record is  reviewed for  predicting success . T he des ired outcome is  
that the s tudents  may graduate within the timeframe expected. 
Disciplinary and attendance procedures  are des igned to ensure success .  

• Dr . S wett sugges ted that this  reorganization would offer  oppor tunities  to 
form a consor tium for  purchas ing the services  of sophis ticated service 
providers .  

• Dr . Webb believes  that the cur rent educational role of providing a broad-
based, comprehens ive education will remain such in the near  future. 

ζ  T he ideas  inter jected at this  point are not a direct response to this  ques tion and 
are included below. 
 
6. Why is  there such low par ticipation in the T r i-County Regional Voc Ed program?  

MS AD # 68 pays  for  32 s lots  per  school year .  How many s lots  are being used 
now for  our  s tudents? 

• I t is  a complicated is s ue that includes  dis tance to T CT C, s tudent mus t 
choose to par ticipate, the ability to par ticipate in activities  at FA. 

• FA did not choose the number  of s lots  at T CT C and has  fi led about 13 
s lots  a year . (T he numbers  in the s tudent j unior/senior  populace dictates  
the number  of s lots .)  

• FA has  offered to facilitate the ‘selling’ of T CT C and encourages  T CT C to 
sell the program.  

• One of the problems  has  been that the s tudents  do not want to take on 
anything extra and meet the demands  of two different school programs .  

• Dr . Webb thought that offer ing eighth graders  an oppor tunity to take an 
FA indus tr ial ar ts  course might increase par ticipation at T CT C.  

• T he oppor tunity to offer  to provide more and broader  educational 
oppor tunities  ex is t at this  j uncture.  

 
7. What role would FA play in meaningful education to s tudents  with special 

education needs , S ection 504 s tudents , s tudents  who require a s tructured 



alternative education program perhaps  housed outs ide of the school 
environment, etc.? 

 
8. T he new RS U undoubtedly will have a collaborative relationship with many 

entities  including FA.  What process  do you envis ion that will be in place to 
evaluate our  collaborative effor t in the future, i.e., identification of future is sues  
affecting the quality of education in RS U 18, challenges , bar r ier s? 

 
9. What do you envis ion as  the process  for  outlining s teps  to addres s  these is sues , 

and tracking the progres s  of resolving these is sues  as  they may ar ise from time 
to time?   

 
10. How do you see FA fitting in to the complicated context of an RS U as  an equal 

and par ticipating component, or  as  something else?  How will FA interact with 
their  new par tners  in the ongoing development of cur r iculum and program? 

 
11.What is  the discus s ion amongs t the other  headmaster s  of pr ivate schools  related 

to the RS U initiative?  Are we unique or  are others  dealing with s imilar  
ques tions? 

• T here is  a divis ion between town academies  and pr ivate schools .   
• T he town academies  believe that they have served towns  quite well.   
• Most of the other  town academies  are not as  involved in the process  as  

FA. 

ζ  
T he one person, one vote s tipulation creates  a problem for  sur rounding 

towns  because Dover  Foxcroft is  the larges t political entity with the larges t block of 
votes  (Rick Johns ton). T he cur rent alignment does  not create greater  oppor tunities  
for  s tudents . With the cur rent fracture of the area dis tr icts ,  the problems  of the 
area will not be addres sed (Ms . Br idge). Ralph Johnson sees  this  reorganization as  
an oppor tunity for  drawing the county together .  

Jack Clukey believes  that even if the area is  not in one RS U we s til l have 
oppor tunities  to ins titute collaborative agreements .  


