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R S U  # 1 8  - R egional  P lanning Commit t ee Minut es  
November  1 9 , 2 0 0 7  

Mons on E lement ar y S chool, Mons on 
 
6: 30 p.m.     

   T he new co-chair  from Greenvil le, Ralph Johnson, was  welcomed. Everyone 
introduced thems elves  as  reques ted.  

  S ue Mackey Andrews , co-chair , asked the subcommittees  to take a few minutes  to 
discus s  our  values  and vis ion as  a newly forming school unit.  

 
S he asked each group to share one value:  

• Creating an opportunity out of this  process  creating more opportunities  for  s tudents  
beyond cos t savings ;  do not sacr ifice ins truction;  

• Maximize the number  of graduates  that go on to higher  education, college or  trade 
school;  

• Need to become a community-based education sys tem;  
• Do not increas e s tudent time getting from home to s chool;  
• Move s taff,  not s tudents ;  
• Keep the facil i ties  up- to-date and a safe environment for  chi ldren;  keep schools  open 

if poss ible;  
• Provide options , choice - -  especially at secondary level (when does  choice s tar t?);   
• Provide enr ichment programs , ensure options  and opportunities  for  par ticipation by 

all  children (transpor tation for  spor ts  for  children);  
• Bes t pos s ible opportunities  for  al l  s tudents  

 
S tatement:   T his  is  a dis tr ict office is sue, eventually decreas ing central office pers onnel in 
the future;  and 
S tatement:   EPS  recommended s tudent/teacher  ratio might not work in an economically 
depr ived area. 

 
 Norm Higgins , consultant to the Maine DOE, believes  that the DOE wil l  respond to 
the progres s  within the mandated 15 days . He is  wi l l ing to hand-deliver  the plans  to ensure 
a timely response. He, also, s tated that the S AUs  with school-choice may maintain school-
choice. Once an RS U is  es tablished, the regional board can not remove school-choice from 
a community. I n MS AD 68, there is  a contract with FA. I f the contract is  not renewed, 
school-choice would be a pos s ibil i ty. I f the contract is  not renewed, Monson s tudents  would 
be able to go Greenvil le HS . I f i t is  renewed, FA would be the contracted choice.  
 
 I n respons e to a school-choice for  the new RS U, school-choice might be pos s ibil i ty i f 
i t is  par t of the plan and voted in by the voters . T here wil l  be a shift for  towns  with school-
choice if the maximum allowable tuition is  more than cur rent secondary tuition rates . 
Attendance zones  (towns  with public high schools ) wil l  remain as  is  unles s  the RPC publicly 
approved plan by the voters  or  the S AU s chool committee wr ites  s chool-choice into the 
development in the RS U. T he local S AU committee’s  decis ion cannot be over turned by the 
RS U board after  the plan has  been ins tituted. I f the al l  the former  S AUs  in the RS U 18 want 
to develop specialty secondary ins titutions , it may happen, but it is  not an immediate 
poss ibil i ty. I t would take time to develop. Ray Webb sugges ted that the potential for  the 
opportunity to develop specialty schools  ought to be par t of the cur rent conversation and 
plan. Norm confirmed that it would be a good idea to keep the potential ideas  vis ible and 
transparent.  
 
 Norm believes  that some of the schools  wi l l  close after  consol idation due financial 
pres sures . T he law cur rently does  not al low a unit to withdraw from an RS U. Dick S wett 
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asked and Norm confirmed that the community may pay for  any schools  that they want to 
maintain.  
 
 After  a break, S ue clar ified that the representatives  on the RPC develop a plan, that 
the plan goes  to the boards  of the S AUs , and then to a public vote. S he as ked about the 
timing of public meetings . Norm clar ified that there are two types  of public meetings  r ight 
now. One public meeting would seek input about the plan. T he s econd type would be to 
present the plan for  public discus s ion.  
 
 Ques tions  about the citizens ’ petition rescinding the cons olidation law were asked. 
Norm believes  that by late January we wil l  know what wil l  happen.   
 
 Our  plan would have to be developed in March, approved by the respective Boards  
by Apr i l  15 th to be on the June referendum.  Public informing ses s ions  would be conducted 
once the plan was  final, and before the election.  S ue sugges ted that it would be a good 
idea to conduct l is tening forums  now, to s ee where citizens  not on the RPC are with respect 
to key is sues  such as  transpor tation, s chool consolidation, school choice, etc.  
 
 T he 3 page progres s  plan to be submitted to the MDOE was  reviewed by the RPC. 
T he local school committees  are meeting tomor row night to approve this  progres s  plan. 
Pete Johns ton sugges ted that all  completed boxes  be changed to in-progres s  boxes . We 
had a lot of discus s ion about the nature of the planning;  we are a work- in-progres s . 
S everal par ticipants  sugges ted that a shor t,  sweet cover  letter  should be submitted to 
fur ther  explain the difficulties  of the RPC. Revis ions  were made to the template after  
discus s ion of specific concerns .   
 

S ue noted that we would continue our  RPC dialogue and that we would know 
hopeful ly by the end of December  if adj acent Dis tr ict plans  were approved, which would 
inform us  if we would have additional par tners  j oin the RS U at that point in time.  
Par ticipants  agreed to meet on 12/18 in Mons on, at 6: 30 p.m., at which time we hope to 
have information on the s tatus  of our  progres s  repor t.  T he purpose of this  meeting is  to 
get organized for  our  next s teps :  

o Review of topical group membership 
o Development of decis ion-making proces s  
o Articulation of values  and pr ior ities  (s tar ted at this  meeting) 
o January information gather ing community forums  
o Development of the Plan (large electronic vers ion) 
o Pres entation to S chool Boards  

 
Respectful ly submitted, 
 
Michele Janes  
 
Next meeting December  18 th ,  6: 30 in Monson 


