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RPC –  RS U # 18 Meeting Notes  
November  19, 2007 

S eDoMoCha 
 
T he meeting s tar ted at 6: 35 p.m. S ue Mackey Andrews  introduced her self 
and had everyone in the room introduce themselves . S ue r eviewed the 
his tory of the RS U s ince its  inception. At the cur rent time Union 60, 
Greenville and sur rounding towns , and MS AD 68, Dover  Foxcroft, S ebec, 
Monson, and Char les ton, are cur rently at the table. MS AD 4, Guilford and 
sur rounding towns , and MS AD 46, Dexter  and sur rounding towns , are 
planning submitting a letter  of intent for  an RS U. MS AD 41, Milo and 
sur rounding towns , and MS AD 64, Eas t Cor inth and sur rounding towns , are 
discus s ing submitting a letter  of intent. S ue reviewed the Agenda and 
solicited any additions . 
 
Norm Higgins  is  a local res ident and als o a contractor  of the Maine 
Depar tment of Education (MDOE), working with Ray Poulin to guide the 
school consolidation process  for  the MDOE.  Norm reviewed the is s uance of 
approval from the Commis s ioner  of the letter s  of intent. He explained the 
timeline for  submitting plans  and referendums . He emphas ized the unit s ize 
of 2,500 s tudents . T he units  need to submit a plan even if it is  not a 
thoroughly developed plan.  
 
Norm reviewed the checklis t and plan that needs  to be s ubmitted by 
December  1 s t. T he fir s t page is  identification of the units  joining in the new 
RS U;  the second page is  a checklis t of the par ts  of completed;  and on the 
third page, units  may identify bar r ier s  to their  plans  and r easons  for  
exceptions  for  plans  with a unit s ize under  2,500.  
 
T he citizens ’ petition on the referendum was  dis cus sed. Norm sugges ted that 
the legis lature would not repeal the law nor  would the governor  if the 
ver ified 55,000 s ignatures  are presented. He speculated that the legis lature 
would not place the referendum on the ballot in June for  several reasons . 
T he is sue would probably be placed on the ballot next November .  
 
S ue checked to ens ure that all the committees  had a chair  and invited 
Greenville to provide a chair  to share the leader ship with S ue and Rick 
Johns ton. T he committees  will work on identifying where they are in the 
process  and the ques tions  that they have for  Norm and/or  the DOE. Rick 
sugges ted that the group might want to meet at a half-way point between 
Greenville and Dover  Foxcroft on the 28 th, the next whole group meeting.  
Monson was  sugges ted. 
 
At 7: 30 the committees  provided a br ief repor t of their  work as  developed so 
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far , and the ques tions  they identified for  Norm to respond to. 
 
Governance Group  
Each town would be represented on the board with a weighted vote. Concern 
was  expres sed the locals  have as  much voice as  pos s ible.  
 

1.  One of the ques tions  was  how would the tuition for  a s tudent who 
opts  to go to FA be paid for  a community that has  school choice? 
Would the tuition difference be the sole respons ibility of the sending 
town rather  than shared with parents  as  it is  now? 

2. Would FA, being a 60/40 school s til l be a pr ivate school? 
Finance Group  

• What will the role of the local school committee in the RS U? 
• How we would deal with the retirement of ex is ting debt? Could the 

S AU ex is ting debt remain with the S AU?  
• What happens  to undes ignated funds? Des ignated funds  s hould remain 

as  des ignated. Capital needs  would need to addres sed by the RS U. 
• T he Finance Committee sugges ts  that s chool choice be par t of the 

RS U.  
• What is  the appropr iate role of the local school committee? 
• Would the RS U be able to lease school facilities  from the towns  and let 

the towns  be respons ible for  the facilities? 
• What is  ex it s trategy for  a town from an RS U if things  aren’t going 

well? 
• How does  one reconcile the differences  in the law that allows  a town to 

maintain a school and does  not allow a town to raise money for  a 
school? 

• How will the RS U allocate debt acros s  the communities? 
T ranspor tation Group 

• How will the RS U contract transpor tation out? 
Per sonnel Group 

• Needed for  central office 
o S uper intendent 
o Bus ines s  manager  
o Director  of Cur r iculum and I ns truction 
o Director  of S pecial S ervices  
o S ecretar ies  for  all above 
o An accounts  payable clerk 

• T eaching salar ies  for  Greenville are better ;  insurance benefits  are 
better  in 68. 

• T he ed tech s tructur es  are different between the two S AUs . 
• What happens  when an RS U is  approved and the populations  decline? 
• How would the 68 teacher  contract that expires  in Augus t the same 

year  the RS U s tar ts  be handled? 
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Cur r iculum Group 

• T he Cur r iculum Committee s ti l l would l ike to see a var iety of options  
for  high school s tudents , including vocational, college prep, and 
commercial training. 

• Will the s tudent and/or  the town be allowed a choice? 
Facilities  Group 

• I f the town owns  the facilities , how wil l that work? 
• Will Monson have school choice? 

Other  ques tions  from the floor  
• T he same ques tion re:  school choice has  been asked for  S hir ley? 
• Can you get school choice back if you give it up? 
• What would happen to the surplus  that a town has  in its  school 

account? 
 
T he fir s t ques tion Norm addres sed was  school choice. I f you cur rently have 
school choice, it is  protected and it is  es sentially protected forever . Pr ior  to 
the operational date of the RS U, an S AU can ins titute school choice. He 
sugges ted that S hir ley place school choice in their  plan pr ior  to joining the 
RS U. T he RS U may renegotiate school contracts  and offer  school choice. 
T here is  no provis ion in the law that allow municipalities  diminish school 
choice for  s tudents .  Both Union 60 and MS AD # 68 cur rently have school 
choice.  MS AD # 68 cur rently has  an exclus ive contract with Foxcroft 
Academy which expires  in 2009. 
 
T he municipalities  are only required to pay up to the s tate maximum 
allowable tuition. A 60/40 school is  approved a pr ivate school approved for  
public services .  
 
S tate allowed tuition is  par t of the RS U as ses sment. Added tuition would be 
directly as ses sed to the towns  sending their  s tudents  to a s chool more 
expens ive school.  
 
Can RS U lease a school to save cos ts? T he commis s ioner  mus t be as sured 
that actual proper ty or  facilities  ex is t to have K-12 facilities . A lease would 
have to practical and reasonable to be approved. 
 
T here are no provis ions  in the law that s tates  that the RS U would have to 
addres s  a declining population and reorganiz ing yet again.  
 
Contracts  go into the RS U. T he sugges tion was  contract ready to expire at 
the s tar t of RS U should be extended for  a year .  
 
T he RS U board will have the powers  es tablis hed by the RPC. Local school 
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committees  may s til l ex is t. T he RS U needs  the requis ite power  to ex is t as  an 
RS U. T he boundary lines  have not been es tablis hed between the RS U and 
the local boards .  Norm sugges ted that was  cons iderable flex ibility in locally 
defining the roles  and respons ibil ities  of local school committees  and the 
RS U board. 
 
Are there any regional sys tems  that have local boards? Norm knows  of none 
in Maine. 
 
Balance forward can be targeted to reduce the as ses sments . A lot of money 
can be allocated over  a ser ies  of two or  three year s  to have minimal impact 
on as ses sments . 
 
T hese ques tions  wil l  be discus sed at the meetings  of the chair s  tomor row 
night as  they draft the Dec 1 plan submis s ion. T he next meeting will  be on 
November  28, 2007 in Monson.   T he purpose of this  meeting is  for  RPC 
members  to review the draft plan pr ior  to sending this  to Union 60 and 
MS AD # 68 for  board approval for  submis s ion. 
 
8: 30 p.m.    Adjour n 
 
Respectfully s ubmitted, 
 
Michele Janes 


