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RPC –  RS U # 18 Meeting Notes  
November  20, 2007 

S eDoMoCha 
Present:  
John Dirnbauer MS AD 68 S uper .  564-2421 j _ md@msad68.k12.me.us  
Julie Anderson Mons on 997-3641 monson@ midmaine.net 
Clay Savage Milo 943-7346 csavage@msad41.us  
Sue Mackey 
Andrews Dover -Foxcroft 564-7835 S DMAndrews@aol.com 
Walter Emmons S ebec 564-8443 wemmons@quixnet.net 
Frederick Johnston Char les ton 285-7443 Fj ohns ton2@ver izon.net 
Ann Bridges Bowerbank 876-4418 abbr idte@midmaine.com 
Jack Clukey Dover -Foxcroft 564-3318 j clukey@dover - foxcroft.org 
Michele Janes Dover -Foxcroft 717-5750 m_ j anes@msad68.k12.me.us  

 
T he meeting s tar ted at 6: 35 p.m. S ue Mackey Andrews  reviewed the 

s tatus  of RPC. S he discus sed the probabil ity that another  dis tr ict may be 
returning to the RS U and the need to welcome the dis tr ict(s ) and adjus t 
plans  accordingly. T he following discus s ion reflected a des ir e to work with 
other  units  within the county either  as  an RS U or  smaller  RS U functioning 
cooperatively. An example given was  the maintenance of the adult education 
cooperative cur rently encompass ing MS ADs  4, 41, and 68. 
 
 Norm Higgins ’ response to the ques tions  about the powers  and 
respons ibil ities  of the RS U and local boards  are ins trumental to the 
development of the RS U. T he is sue of local control of local s chools  is  an 
is sue that may be impor tant in order  to get some smaller  towns  approval for  
the RS U. T he is s ues  about Foxcroft Academy as  a pr ivate s chool with higher  
tuitions  were discus sed. T he need to include FA in the work and move 
forward with a more transparent proces s  with all par ties  in the merger  of 
several dis tr icts  is  es sential. 
 
 T he poss ibility of holding a meeting with Foxcroft Academy to discus s  
the poss ibil ities  and bar r ier s  to more fully integrate them in the RS U. Par t of 
the discus s ion dealt with how school choice might work with MS AD 68 and 
the RS U. May the school dis tr ict extend the contract with FA for  a year  or  
two? Will they have the power? Consensus  was  reached that a meeting 
needs  to be held with FA before the Chr is tmas  break with the leader ship 
team of the RPC. Jack Clukey sugges ted that the meeting include a bulleted 
agenda with concerns . How will the planned process  be ar ticulated to 
facil itate the development of the RS U? We need to begin the conver sation 
about the needs  of s tudents  then proceed to governance and finances . T he 
vis ion is  to provide a community-based education sys tem with a broad-base 
to meet the needs  of the s tudents . Mayo Hospital would be an appropr iate 
place for  the meeting. S everal members  of the board trus tees  will be invited 
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to attend. T he meeting will  be a pos ted, public meeting, and other s  may 
attend. 
 
 T he Leadership Committee proceeded to fil l- in the checklis t.   
 
  
Respectfully s ubmitted, 
 
Michele Janes 
  


